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«I firmly believe the MTA’ s future depend on our ability to meet our Customers ‘ needs, to adapt to the 

change of the time and to its relevant peculiarity. 

The growing markets’ internazionalization forces also MTA to face with international competitors 

operating worldwide. 

This process of “internazionalization” underlines to go further same way with perseverance in order to 

obtain competitive profits on the following prior aspects, especially as regards the new growing 

productivity areas:   
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By its management policy, MTA is going to improve all the activities concerning the Customer Service, 

Product Quality and its own productivity efficiency. 

The defects’ prevention as regards on the products, together with necessity of reducing the 

inefficiences and the variability in the process, are the main aims to reach.   

In accordance with that, there is an MTA strategy in order to support the above mentioned objectives: 

- to acquire services and materials that are conformed with the MTA’ s Customers expectations; 

- to pursue the Quality improvement by all MTA personnel;  

- to improve the innovation capability of new and already developed products in order to increase 

the market shares and thus its turnover. 

 

The MTA plan is ambitious but essential; ambitious because its main purpose is to be compared just 

with the best companies on this sector; essential because it’s vital for the MTA permanence (also in 

the future), among the main actors on the automotive components markets. 

 

In order to meet the different international markets’ requirements keeping the quality and the 

organizational ability achieved so far by MTA, we want to get and maintain a Quality System 

Management in compliance with the “ISO/TS 16949:2002” according to a corporate scheme among 

the MTA Italy S.p.A., MTA Brasil Ltd and MTA Slovakia sro; it will be possible to create a uniform 

system on the standard quality products, but more specialized in the solutions and services to different 

Customers. 

 

Even in pursue the new targets, we also intend to ensure the respect and the promotion of all humans 

values and each worker’ s personality. All MTA employees have to fill engaged in this plan at the sake 

of the Company’s future, of their own one and the one of their collegues ». 

Dott. Ing. Umberto Falchetti 
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